
2020 Sustainability Report | PT Bank Central Asia Tbk

32 Sustainability Aspects Highlight Sustainability Governance Together through 
Pandemic Challenges

Sustainability Governance Structure [102-18] [102-19]
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Work Units Related to Sustainable Finance:
•	 Business Units (Corporate, Commercial,
	 Consumer)
• 	 Product Units
•	 Risk Management Unit

•	 Supporting Units (HR, Training, IT, 
Operational, Enterprise Security, 
Compliance, Anti Fraud)

•	 CSR Unit

Directors’ Duties Related to Sustainable Finance 
In general, the President Director and the seven 
Directors are collectively responsible for implementing 
Sustainable Finance, under the coordination of the 
Planning & Finance Director. Other Directors include 
the Credit & Legal Director, Corporate Banking Director, 
Network Distribution Director, SME & Commercial 
Banking Director, Human Capital Management 
Director, and Compliance & Risk Management Director. 
The Board of Directors ensures that there is no conflict 
of interest with management in managing the 
sustainability aspects. Through the General Meeting 
of Shareholders (GMS) BCA delivers its sustainability 
performance to its stakeholders, however, there is no 
specific voting policy on the environment or social 
issues. All shareholders still have the same voting rights 
to express their opinions.

The Planning & Finance Director’s main duties 
related to sustainable finance, include: building and 
implementing a sustainable finance culture in various 
aspects of the organization, ensuring the application 
of the eight principles of sustainable finance, and the 
implementation of the Sustainable Finance Action Plan 
(RAKB); publication of Sustainabilitiy Report; and keep 
on monitoring sustainable finance issues. These duties 
are supported by all other members of the Board of 
Directors, and also includes the Board of Commissioners 
whose duties are to oversee all sustainable finance 
planning and implementation. Management’s roles in 
sustainability governance are  contained in the Board of 
Directors’ Decree No 193/SK/DIR/2020 dated December 
14, 2020 concerning Sustainability Governance.

During 2020, for its implementation of sustainable 
governance in line with all regulations, BCA did not 
receive any fines or sanctions related to legal violations 
of Bank Indonesia Regulations, Financial Services 
Authority Regulations, or other banking-related 
regulations. [FN-CB-510a.1]
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Products and/or Services Innovation and Development
When developing its products and services, BCA considers any creative and innovative ideas from its employees. 
Every year, BCA holds the BCA Innovation Awards (BIA). All employees can participate in the event, giving them the 
opportunity to share creative ideas to develop and improve banking solutions and operational processes. This is part 
of BCA’s commitment to make innovations part of the work culture.

As well as the BIA, BCA also holds a BCA Innovation Convention (BIC). Through these two events, employees are 
encouraged to channel their ideas and innovative solutions for the financial sector, as well as their support for ease 
of access, efficiency, comfort, and environmentally friendly behavior. 

634
Number of proposals submitted in the BCA 

Innovation Awards

27
The number of innovation proposals 

implemented up to 2020

Responsibility for Banking Products and/or Services

Product Evaluation Procedure
All new products and/or services designs, including Sustainable Finance products and/or services, launched by BCA 
pass through an evaluation and approval process by authorized parties. The evaluation process cycle starts with 
the initial idea, planning, compliance with related provisions and policies, risk review, support for ESG aspects, up 
to security for customers, as stipulated in the Board of Directors’ Decree No. 080/SK/DIR/2015 dated June 18, 2015 
concerning the Product/Activity Policy and the Supporting Information Technology Systems.

Compliance with regard to risk assessments for planned new products and activities refers to the Financial 
Services Authority Regulation (POJK) No. 18/POJK.03/2016 concerning the Implementation of Risk Management 
for Commercial Banks and the Implementation of regulations. This evaluation process including the development 
of Sustainable Finance products, and involves Bank Indonesia and the Financial Services Authority. All financial 
products and services launched to the public must obtain approval from Bank Indonesia and/or the Financial Services 
Authority. During the reporting period, no banking solutions were suspended or withdrawn from the public after 
being launch. [417-2, FS15] 

Marketing Communications Compliance [417-3] [FN-CB-510a.1]

BCA financial products and/or services are marketed through several channels, including digital media, print, 
direct sales, or cross selling. When using digital media as a means of communication, we always comply with the 
code of business ethics legal regulations. In an effort to mitigate communication risks, development of marketing 
communication materials refers to the advertising code of ethics. During 2020, BCA did not encounter any incidents 
of non-compliance related to marketing communications, and no sanctions/fines were imposed on the Bank. 


